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Course Overview

Block 1: Nov 1, 2, 3 (14:15- 19:00)

Work on evaluation of market opportunities

Block 2: Nov 23,24,25,30 (14:00- 17:30) 

Work on final report 



Course Program- Block 2

Tuesday, Nov 23

• Course re-cap

• Teams presentations: Worksheet 2 and the 

attractiveness map+ preferred market 

opportunity



Course Program- Block 2

Wednesday, Nov 24

• The challenge of balancing focus and flexibility

• Agile focus strategy (worksheet 3)

• Group work on Worksheet 3



Course Program- Block 2

Thursday, Nov 25

• The Navigator in concert with the Business Model 

Canvas, the Value Proposition Canvas, and the Lean 

Startup Method

• Guest lecture: the story of Inergio

• Group work on final presentation



Course Program- Block 2

Tuesday, Nov 30

• Guest lecturer: the Entrepreneurship & 

Innovation ecosystem at EPFL 

• Final presentations: the Primary Market 

Opportunity and Agile Focus strategy

• The on-going use of the Navigator

• Main takeaways and course wrap-up







The Market Opportunity Navigator- 1st step
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The Market Opportunity Navigator- 2nd step
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Presentation Schedule

Each group will have up to 20 minutes to present + 5 minutes for 

discussion/ Q&As.

14:15-14:45      VeeOS

14:45- 15:15     Solaxer

Break

15:30- 16:00     CassioP

16:00- 16:30     Predikon

Break

16:45- 17:15     NanoDecoder



Time for peer-learning

To get the most out of this session:

-Listen to your peers’ presentation

-Write constructive comments/ questions/ ideas in the chat

-Fill in the Google form at the end of each presentation:

-One thing I learned from this group

-One suggestion I have for this group

https://forms.gle/8sVYAzLcQKdVUrUW8


